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Presently, staying up to date with technology and new innovations is simply not enough.
Mankind should be able to see further than we have, and be able to predict the future. It is not an
easy task, because many individuals are terrified of the unknown. However, it is nearly
impossible to make customers understand their necessities if we are not able to provide them
with a service they never knew was featured. Historically speaking, people preferred to have a
fast horse compared to a car. Similarly, our organization should be the ones providing solutions
beyond what is considered the “norm.” An online meeting for the NATO Innovation Conference
that was conducted on November 9th, 2021; included four important speakers and was hosted by
Fons Van der Ham, manager of International Innovation Cooperation and a Defense Material
Organization NLD. The main idea of this conference was to discuss with the public where these
important and experienced individuals think the future is headed. All participants contributed
significantly in the ongoing conversation.

The host, Fons Van der Ham, was the first one to speak by presenting a PowerPoint file
of the subject titled, “Joint International Innovative Solutions Development.” A rather big term
which, to make it more understandable, includes all possible solutions that can advance a city to
its fullest potential. Today, there are four countries which are a part of the International
Accelerator program called, “Smart City.” The four countries are the Netherlands, Belgium,
France and the United Kingdom. The reason NATO is interested in this project is that the host
mentions NATO’s ability to fund costly activities when they believe the ideas will be useful in
the future. Learning is always significant for an organization that cares about success. Significant
characteristics of the cities that took part in the program are cycling air quality, pedestrian floors,
multimodal transport facilities, maintenance, and smart waste management. However, their
names hold no value if they are not capable of coming into fruition but remain as theories. The
project is 60% funded by the European Commission. Therefore, a very strict outline is needed
for this project. The reason for the speakers of the meeting is to provide information, based on
their past experiences, regarding how these ideas are actualized.

To begin, Cornelis Eldering, is a Technology Transfer Officer at ESA's Technology
Transfer Programme Office (TTPO) and his main responsibility is the set-up and implementation
of ESA's Business Incubation Centre (ESA BIC) program. In addition, we have Toby Hörnlein,
the Area Manager of GreenTech Village & International Accelerator at Cleantech Scandinavia
and Remco Temmink the Head of Business development at Unknown Group. Last but not least,
Dave Harden the Founder and CEO at The Outpost & Outpost Ventures—Investor, SBIR/STTR
& Creative Acquisition Expert and co-founder of AFWERX, a platform for solutions to further
strengthen the Air Force. Toby discusses the ability to not only solve an already existing problem
but be able to predict an upcoming one; an example being the refugee crisis in Europe. In the
same manner, being able to use our resources carefully by bearing in mind future consequences,



is what solidifies a successful task. It is true that the budget is what concerns every creator and
the speakers understand that for a lot of cities, it's practically impossible to make a million-dollar
investment. A lot of nations, due to conflict, are not very keen on buying materials from other
countries and have extremely strict rules about incorporating locally manufactured materials in
their investments.

To answer the question of whether or not it is better to have a lot of stakeholders or one
large one, the answer may be surprising to some. Although, having a lot of stakeholders seems to
be the safest option, having one stakeholder making a big investment can provide the necessary
fuel for other individuals to invest, by noticing the huge risk the other stakeholder is taking. Dave
Harden and Niels began to debate on another important issue, which was the underlying question
of what is the best way to choose an entrepreneur for a project inside a company. Niels, being
curious about Dave's approach, reveals that they always hire an experienced entrepreneur outside
their company. Dave doesn’t think this approach is incorrect, adding that a lot of employees are
in the employees’ position for a reason. What is interesting, though, for him is to discover inside
the company a type of a nameless hero. What he means by that is that a person will do a much
better job if the issue they have to deal with is personal to them; something that directly has
affected them in the past making them determined to find a solution. It can also be helpful having
a person that knows about a subject that a company may deal with. Due to the fact that most
times, when an entrepreneur starts suggesting ideas inside a company that they aren’t aware of
how operations work, the majority of their concepts are going to be considered as fantasies of an
outsider.

In connection with that, throwing new ideas will always be met with several reactions.
The people that could possibly benefit from the change, are the first to accept but the people that
have to provide financial necessities do not witness the positives immediately, and are much
more reluctant to step in. Dave, who has a lot of experience on these types of projects, takes
pride in how fast their ideas are actualized, especially in the Air Force. He mentions that one of
the major elements in a project is accountability. This means that if something goes wrong in the
process, the blame should not be passed around, because nobody wants the weight of the
responsibility. Therefore, there are a large number of contracts which prevent this issue from
occurring; by having the exact person responsible for each action documented at all times.

In the end, how to make joint international innovation projects is by implementing these
3 tactics, having the correct team to organize it, being clear about what benefits the project will
bring, and finally by doing exactly what the speakers did in this meeting; discuss and learn from
others. The host gave an example of how it can work efficiently and create a powerful final
product, by illustrating the necessary elements as ingredients needed for a tasty meal. We need to
have a setup, organize partners, funding, security, successful project manager, agreement
between the people involved and having in mind the long-term effects of the project and an
expectation of an upcoming culture change. As it is obvious by now, the only way we can evolve



our concept of “everyday life” is to first and foremost, listen and have faith in people more
experienced than us, and also by having those experienced people willing to listen to our own
concerns, as well.


